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Abstract: Higher education is the key of success of a natiavhich
boosts the economic potential of entire nation leady to the
development of the nation. This is like a middleware
transformation engine which produces manpower for ndustry,
develops entrepreneurship and motivates young minder R&D.
This responsibility is on the shoulders of educaticd employees
to understand and transform the energy and knowledg of
students in an effective and efficient manner. An taundance of
research studies suggested that the quality of worlife (QWL) is
one of the most significant and efficient tools ofiuman resource
management. QWL programs encourage employees, make
balance between professional, personal & social dif and
ultimately enhances employee job satisfaction. Thefore
improving Quality of work life of employees has bee regarded
as one of the best strategies of managing human cesce by HR
department. Providing good QWL to employees helps in
increasing productivity and efficiency, reducing cst and thereby
earning good reputation. QWL represents a concerndr human
dimensions of work. In India, after globalization Fgher
education is given more importance and this sectds attracting
highly qualified people as salary and other facilies provided in
higher education are lucrative. Therefore, there i need to study
QWL provided to employees in higher education fieldPresent
study is descriptive in nature based on primary da collected
from lecturers working in various degree collegesni the state. It
tries to analyze the existing financial and non-fiancial employee
benefit schemes provided by Government and private
educational institutions in Karnataka. The study m&es an
attempt to assess the positive outcomes of providinQWL to
employees and offer suggestions.

Index Terms— Quality of work life, higher education,
Sustainable Development, Educational Employees, HR. (key
words)

|. INTRODUCTION

Il. Education is the backbone of any country and edhrat
industry works as a supplier for other industrids.

comparison to primary and secondary education, dnigh

education plays a major role in the growth of aiamas
economy. This has a direct & a deep relation toinkestry.
Higher education is working as an interface betwstedents
and industries. Here students are trained for thecific
subjects, technologies, sectors and domains athperurrent
industry requirements. Higher education is thet fiemd
foremost which faces the requirement & challengéghe
industry and society. The effectiveness and efficye of
education industry is directly dependent on empsyenly
because the infrastructure and technology is lagsprired in
comparison to other industries. On an average erapk
spend around twelve hours daily at the work pladeich is
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around one third of entire life; this influences toverall
employee’s life. “Quality of Work Life (QWL)” is dauman
resource management concept which is used to iraptioe
work life of employees. This in turn improves themoyee’s
family and social life both. Four decades have gasince the
phrase “Quality of Work Life” was first introducedbut in

India it is still a new concept to emerge. QuatifywWork Life

is the umbrella which covers all the aspects ofkwlde of

employees. So QWL is a way through which an inttitu
gets aware of its responsibility to develop jobs aorking

conditions which are excellent for people and bieraffor

the economic health of the institution. India’s d®ping

economy is rising with liberalization, privatizatio
automation and globalization. These factors afthetlife of

educational institution employees also. It beconmsre
challenging for employees to cope up with advancemso
that they are able to prepare the new generationstand
matched to the market demand. With this challeripés

necessary to provide a better and
environment for employees so that they can give thest to
the institutions. Lots of research has been domadasure the
QWL of public,
including banks, insurance and IT sectors but aemesearch
conducted for educational institutions. Unfortuhatthere are
troubling signs about the quality of work life oficational
industry employees in many of the nation’s insiitns. These
signs have far-reaching implications for studerdarméng,

economic and social equality, and the growth ratethe

Indian economy as a whole. Education is potentialg

greatest social equalizer in society and highecation plays
a critical role and thus provides a very deep imhjpacreating
society, culture, and economic wellbeing of new egation.
So the educational employees' quality of work life a

necessary—indeed, the key—ingredient for improvimgy

nation.

Human resource development is essential for thecox

development of any country. Number of researcheseul

that satisfied employees contribute to the sucadsany

organisation. Educational institutions are not aoeetion to
this argument. Education sector is the major indicaf

human development. Unless the domestic sectordumfagion
develop, overall human development is highly diffic In

order to bring excellence in providing services émdélace cut
throat competition from foreign universities, thésea need to
recruit and retain qualified, able, and experientssthers in
Indian Universities and educational institutionsatthhas a
competitive edge over foreign Universities. In thght of

flexible working

private and government organizations
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above discussion there is a need for providingebe@uality
of work life to Indian Professionals working in Iad

Universities. Quality of work life is a humanistapproach
directed towards brining welfare to its employe@sality of
work life efforts focus not only on how people cdm work
better, but on how work may cause people to bebgttadler
& Lawler, 1983). The balanced focus of Quality abr life

on both how people can do work better and how wuogy
cause people to be better may be critical to theess or
failure of recent and future organisations, asighnhelp the
organisations retain their key and most talentegdleyees.

lll. LITERATURE REVIEW

Anuradha S, Pandey P.N. (1975) made a study afon&hip
between organisational commitment and Quality ofkwde

of managers working in Bharath Heavy Electricalmitéd, a
public sector undertaking. They confirmed the posit
contributions of Quality of work life on efficiencgnd human
wellbeing from the point of view of Indian economic
development. M. L. Monga and Ashok Maggu (1981}li=d
the Quality of work life of employees working inlgic sector
in northern India. They found that there is strodigect
relationship between Quality of work life and perf@nce of
employees working in Indian public sectors. Ogdeavig Jr.
(1984) examined the chances of improving the Quadit
work life through effective organisational desigmda
management. He concluded that good quality of wldek
programs were one of the best methods to
organisational performance and quality of work life the
individual working in an organisation. Rao Rukmidi A
(1986) undertook a comparative study of Qualitymofk life
of men and women employees doing similar type afkvend
also she analysed the effect of work on women eyegs.
The study finding showed that the Quality of woifle Iscore

increase .

comparative study of quality of work life, positiveork

attitude, job satisfaction and organisational dffemess of
employees working in service sector. The reseasdults
shows that Quality of work life make a valuable tritrution

to the improvement of job satisfaction and respaasior

change in work related attitudes like working caiodi, co-
worker, management, job etc., Rames P (2011) umulera
research on quality of work life of faculty in B48mls. His
finding shows that there is no significant diffecenbetween
male and female in respect of opinion about Qualftyvork

life, institutional affiliation, and corporate exjpence. And
there is significant difference between age cajisds) skills
and Quality of work life. Sanker M, Mohan raj R (&) made
a study of prevailing quality of work conditions BAGO
Mills and tried to identify the role of quality afork life in

sustaining the work culture of employees of SAGQsnThe
study concluded that employees who have great woltkire
tend to have high expectations in Quality of waf& &nd job
satisfaction.

IV. OBJECTIVE OF THE STUDY

In India education sector proved to be major empieyt
provider. Therefore there is a need to study Qualft work
life provided by these organisations as a retergtcategy
The objectives of the study are as follows
e« Study of QWL and redefine the QWL for higher
educational institutions.
To know the personal, organisational and careataél
aspects of respondents.
e To study various factors contributing to Quality of
work life of lecturers.
e Present scenario of QWL
institution.

in higher educational

was significantly more for men employees becausen me

employees had higher score for opportunities tonlaaew
skills, challenge in work, and presence of disorary
elements in work. Muralidhara Mayyarpady (1997)dma
research on quality of work life of police persolwerking in
Karnataka state. In his study he selected satisfaawith
earnings, level of work load, chances of feelingemse of
accomplishment at the end of the day, proportiorpaifce
duties enjoyed, level of personal and job secutiyel of
satisfaction with superiors. The research findislgswed that
more than 40% of women police were dissatisfieghaice
station level. Majority of women
dissatisfaction over lack of opportunities, uneqtraatment
between men and women, lack of comfortable unifoamd
equipments, lack of objective performance evalwatioteria,
promotion standards and absence of proper proviéon
married police women to live with their families.RD J
Vignesh Shankar (2010) studied the relationshipwéen
Quality of work life and career satisfaction of doyges in
information technology organisations, educationtitason
and manufacturing units of Chennai. He concluded ¢threer
balance has a significant impact on Quality of wadifke.
Varatharaj V, Vasantha S, Varadharajan R (2012) emad
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V. RESEARCHMETHODOLOGY

VI. The present study is descriptive in nature. lItstrie
analyse the Quality of work life in the form of dincial and
non financial welfare facilities provided by Goverent and
Private degree colleges under Department of caltegi
education, Karnataka. The study uses primary detiae form
of structured questionnaire for collecting relevalsta and
secondary data was collected from journals, pecaid]
electronic data base, published and unpublisheearels

police expressedstudies. Response from100 lecturers working in @Guvent

and private colleges were collected with the help o
questionnaire. The respondents were asked to fae t
answers in 5 point Likert scale. Collected data stafistically
analysed with the help of statistical package émia science.
Factor analysis has been conducted using princgraponent
analysis with 5% significance level. And other istital tests
like KMO and Bartlett’s test and Rotated Componevitgrix
were used.
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TABLE 1: NUMBER OF RESPONDENTS

TABLE-3 TOTAL VARIANCE EXPLAINED

Demographic and Other variableg Number Extraction Sums of Squared
AGE Initial Eigen values Loadings
Lezs0 t22n30 43;1 Co % of
40:50 18 mpo % of | Cumulat Varianc | Cumulati
50 and above 06 nent| Total Variance ive % Total e ve %
MARITAL STATUS 1 6.915| 27.6600  27.660 6.915  27.6B0 27.660
Married 72 2 | 2171 8685 3634 2171 8.685 36.345
v ON'IL'JSIr_n\?“\IIeC(:jOME 28 3 1.685 6.741  43.086 1.685 6.741 43.086
Below 40000 54 4 1.442 5.766|  48.852 1.442 5.766 48.952
40000-60000 25 5 1.289 5.157|  54.009 1.289 5.157 54.009
60000-80000 13 6 | 1215| 4859 5886 1215 4.859 58.968
EDUCATI%())SOA(I)_ a(g]S:B?:YgATION 08 7 1.127 4506  63.374 1.127 4.506 63.374
POST GRADUATION 67 8 1.019 4.076] 67.451 1.019 4.076 67.451
MPHIL 21 9 .869 3477  70.921
PhD 12 10 792| 3168  74.09
WORKOEQX;%?S'ENCE 12 11 .786 3.145  77.241
10-19 years 37 12 724 2.897| 80.137
20-29 years 18 13 .667 2.667| 82.80
30 and above 03 14 613| 2451 8525
15 542 2167 87.422
VIIl. DATA ANALYSIS AND INTERPRETATION 16 488 1.950| 89.372
Demographic profile of respondents is presentedraile- 17 425 1699 91073
1.The respondents are lecturers working in degodleges in | 18 -392 1567  92.63
Karnataka. The respondents age profile show tlegbnity of 19 374 1.497] 9413
respondents belong to age bracket of 30 to 40 yE&%). 20 347 1390 9552
Majority of respondents have post graduate qualifim ' ' '
(67%) and 42% of respondents have Oto 9 yearspdreence. | 21 312 1249 96.774
22 275 1.098  97.872
TABLE-2 KMO and Bartlett's Test 23 217 .868|  98.74(
Kaiser-Meyer-Olkin Measure of Sampling .783 24 178 713 99.453
Adequacy. 25 137 .547|  100.0(
Bartlett's Test of Sphericity Approx. 944.361
Chi-S Extraction Method: Principal Component Analysis
I->quare Twenty five variables were identified to describealy of
Bartlett's test 300 work life. These variables were subjected to pgati
L component analysis. The analysis found eight comptsnout
of sphericity of which 27.660% of variance explained by compongnt
Df. 8.685% of variance is explained by component 24B% of
_ variance explained by component 3, 5.766% of vagais
Sig. .000 explained by component 4, 5.157% of variance idaéned by

Kaiser-Mayer-Olkin and Barlett's test (KMO) revedl¢hat
the data used is accurate and valid. As the KMOsnreaof
sampling adequacy is .783. This value is greatan tB which
is the minimum acceptance level.
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component 5, 4.859% of variance is explained by pmmmant
6, 4.506% of variance is explained by componentnd a
4.076% of variance is explained by component 8.w&beight
elements are able to explain Quality of work lifgthatotal
level of 67.451% variance.
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The screen plot shows clearly that the first congmbrhas a

higher Eigen value when compared to other compsneftEnvironment

Therefore component one explains most number oabvims
defining Quality of work life. As principal componeanalysis
shows redundancy i.e., some variables are corcelsitd one
another, because they are measuring the same wdnstr
this case construct being Quality of work life.

Helpful .55( .509
management
.52¢

.58(

Relationship
Feedback .624
Performance .598
Appraisal
Increment in
Salary
Recognition
Proud to
Work

Good

Working

.587

Training 519

Good Rapport .507
Security .716

Promotion .55

TABLE-3 COMPONENT MATRIX

Component

1 2 3 4 5 6| 18
Infrastructure 738
Institute .695
Involvement
Development 695
Satisfied With| .67(
Salary
Safety .651
Motivation .637
High Quality 614
Teaching
Compensationy .60(
Factor
Skill Set .587
Acceptance of] .58€
Suggestions
Job Security 571
Welfare .564
Opportunities .561
for
Advancementd
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Extraction Method: Principal Component Analysis.

Rotated component matrix showed 8 factors influegci
Quality of work life. Out of these eight components
component 1 i.e., infrastructure, development, rgalsafety,
motivation, quality of teaching, compensation facskill, job
security, welfare, and opportunity for developmexplain
almost 28% of Quality of work life hence these ahtés are
found to be prominent variables.

VIII: FINDINGSAND SUGGESTIONS

Preset study shows that following factors influe@oality of
work life prominently. They are work related facpr
performance appraisal, feedback, working envirortmen
training, good rapport, security, and promotion. fiogers
should give more importance to the above factorslewh
introducing better Quality of work life to its enggkees.

Based on the data analysis and findings following
recommendations are made.

1. Colleges can take necessary measures to utilize
employees more effectively by improving their waori
conditions.

Lecturers can be given necessary training to attain
professional excellence and competence.

Colleges should take necessary steps to bringtyguali
Quality of work life into their institutions. As mg
research studies show that Quality of work life has
positive impact on work.

Employees should be educated regarding Qualityarkw
life initiative taken by employer. And this initiaé
should be taken care till it completed.

Care must taken to reduce resistance to change.
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IX: CONCLUSION

Present study was carried out with the objectivaradlysing
factors influencing Quality of work life of degremlleges.
The study shows that employee friendly facilities t
employees will result in better Quality of workdifThe study
also found that providing improved work related téas,
performance appraisal, feedback, working envirortmen
training, good rapport, security, and promotionl wésult in
improvement in Quality of work life of facultiesdeirers.
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